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EL ECTRICAL 

SECTION 1 OCCUPATIONAL HEALTH & SAFETY POLICY 

1.1 SAFETY POLICY 

Alpine Electric Ltd dba Alpine West Systems Electrical (AWSE) is committed to providing 
a healthy and safe workplace, and to promoting positive attitudes toward health and 
safety within the organization as all personnel have the right to work in a safe and 
healthy environment.

AWSE is committed to recognizing the rights of workers to work in a safe and healthy 
environment and to promote this right as all personnel have the right to work in a safe 
and healthy environment. 

Our Superintendents and Foremen are accountable and responsible for the promotion 
and development of employee safety awareness and to ensure the use of safe work 
practices and procedures. 

Every person who is employed by AWSE including sub-contractors is accountable and  
responsible to work safely and promote safe work practices and procedures, to comply 
with all company safety polices and rules, government legislation and regulations. 
Positive attitudes towards safety, peers, and accident prevention will be followed. 

Signed this: May 15th 2014

AndrewTacilausGs ;A \ 
Management 
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1.2(1) MANAGER'S RESPONSIBILITIES 

The Manager is accountable and responsible for developing and applying sound safety 
policies and procedures in AWSE. This basic responsibility includes, but is not limited 
to, the following: 

a. Reviewing safety audit reports to ensure that "problem trends" and repeat
items are corrected

b. Conducting a safety inspection annually or more often as required

c. Reviewing all Accident Investigations reports to ensure they are serving
their intended purpose

d. Reviewing monthly and quarterly safety statistics in order to assess the

effectiveness of the current safety activities

e. Reviewing all Foreman's weeklysafetymeeting reports to ensure that
meaningful talks are being provided to workers

f. SETTING A GOOD EXAMPLE
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1.2(2) SUPERINTENDENT'S RESPONSIBILITIES 

The Superintendent is accountable and responsible for ensuring the effective 
application of safety policies and procedures in the workplace. This basic 
responsibility includes, but is not limited to, the following: 

a. Conducting safety audits and issuing results to foreman. Reviewing audits

with the manager.

b. Ensuring that foremen frequently monitor work practices and working
conditions.

c. Ensuring that foremen are taking prompt corrective action to rectify unsafe

work practices and conditions.

d. Reviewing all Accident Investigation reports to ensure that accident causes
are being properly identified and appropriate corrective action is being
taken. The Superintendent will participate directly in the investigation of all

serious accidents.

e. Reviewing all Accident Investigation reports and making recommendations
on whether or not a WorkSafeBC claim should be contested.

f. Ensuring compliance with the Fire Protection Plan.

g. SETIING A GOOD EXAMPLE.
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1.2(3} FOREMAN'S RESPONSIBILITIES 

The Foreman is accountable and responsible for promoting safety awareness and 
demonstrating to his workers, including sub- contractors through day-to-day attitudes 
and actions that job performance is a high priority in AWSE This basic responsibility 
shall include, but not be limited to, the following: 

a. Providing and documenting general safety induction and instruction to new

workers prior to assignment of duties.

b. Providing safety equipment and protective devices to workers, as required.

c. Enforcing all safety rules and regulations.

d. Developing and maintaining an effective program of good housekeeping.

e. Frequently inspecting and documenting unsafe work practices and conditions
and taking prompt corrective action when required.

f. Promptly investigating and reporting of all accidents near miss incidents.

g. Providing and documenting meaningful safety talks to workers.

h. Providing verbal recognition to his workers for good safety performance.

i. Ensuring compliance with the Principal Contractor's Fire Protection Plan.

j. Monitor and evaluate on a continual basis all workers and sub-contractors under
their span of control for safety and performance and to take appropriate
corrective actions when necessary.
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1.2(4) WORKER'S RESPONSIBILITIES 

Each worker is accountable and responsible to protect his health and safety as well as 

the health and safety of other workers who may be affected by his/her acts or 

omissions. This basic responsibility includes, but is not limited to, the following: 

a. Knowing, understanding and complying with all Safety Rules, Safety

Legislation and Regulation

b. Knowing, understanding and complying with Job Safety Procedures

c. Maintaining "Good Housekeeping" within the work area

d. Immediately reporting unsafe conditions to Foreman

e. Promptly reporting all accidents and injuries, no matter how slight, and
obtaining required medical attention

f. Co-operating in accident investigations in order to help prevent
recurrence

g. SETIING A GOOD EXAMPLE.
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1.2(5) CONTRACTOR SERVICES RESPONSIBILITIES 

Each contractor is accountable and responsible to protect his health and safety as well 
as the health and safety of other workers who may be affected by his/her acts or 
omissions. This basic responsibility includes, but is not limited to, the following: 

a. To promote health and safety at all times while on site.

b. To co-operate with the site and site personnel in all matters of health and
safety.

c. To comply with all site health and safety requirements, rules, regulations and
applicable legislation.

d. To advise the appropriate site personnel of all health and safety matters which
may impact on the operation of the site (includes incidents and hazards).

e. To provide the site with a copy of their health and safety program and evidence
that their Company is actively practicing health and safety on an on-going
basis.

f. To conduct regular inspections of their work area while on site.

g. To participate in health and safety meetings when called on to do so.

h. To hold daily tool-box meetings with contract staff on site.

i. To have a WCB account in good standing and paid up to date.

j. To conduct an investigation in the event of an incident and to provide site
personnel with a copy of the investigation report.

k. Failure to comply will/ could result in termination of the contract service.

I. SETTING A GOOD EXAMPLE.

1.2(6} VISITOR RESPONSIBILITIES 

a. Report to reception.
b. Obey all signs.
c. Do not enter restricted areas
d. Where applicable, wear proper personal protective equipment.
e. Report any unsafe conditions or incidents to reception.
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1.3 SUPERVISION OF WORKERS 

1.3(1) RESPONSIBILITY 

The Supervisor employed by AWSE is accountable and responsible to ensure that 
work is planned and carried out in accordance with safe procedures. 

1.3(2) SUPERVISOR SKILLS 

Through skill, understanding, commitment and communication, Superintendents 
and Foremen working for AWSE can and will have a beneficial influence on 
the workers under their supervision. 

Superintendents and Foremen must set a good example for those working under their 

supervision. It is imperative that supervisory staff behaves in a manner that workers 

can imitate and model their own behavior upon. 

Responding to praise is a natural reaction for most people. Therefore, rewarding a 

worker for a job safely done is one of the best methods of ensuring that 

he/she will continue to work in a safe manner. 

Identification 

Restate 

Inform 

Check 

Emphasize 

Supervisors must be able to 
clearly identify the unsafe or 
incorrect actions or processes 

within the work place. 

If a worker gives excuses or 
argues after being instructed in 
safe procedures, the supervisor 

must restate his/her position. 

Instruct all workers in the correct 
method that should be used to do 
a work process. 

Make sure the worker understands 

what you want done and how you 
want it done. 

It is the worker's safety and welfare you are 
concerned about as he/she is important to you 
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1.3(3} SUPERVISOR ACCOUNTABILITY 

Superintendents/Foremen play a key role in any Health and Safety Program. The 
amount of time and effort they put into accident awareness training and accident 
prevention will be a major determining factor whether or not a good accident 
prevention performance record is established. 

Supervisory responsibilities shall include, but not be limited to, the following: 

1. Instructing workers in safe practices and methods at the time workers are given

assignments and as the work progresses.

2. Recognizing unsafe practices and conditions and correct those problems without

delay.

3. Supplying all required Personal Protective Equipment and enforcing the use of

this equipment as required.

4. Ensuring that all equipment, tools, and apparatus used by workers is in good

repair and in proper working order.

5. Actively supporting the Site Occupational Health and Safety (OH&S)

Committee in their ongoing endeavors. Attending and participating in safety

meetings as required.

6. Enforcing established Safety Policies Rules and Job Procedures when required.

7. Actively participating in AccidenUlncident investigations and ensuring that all

injuries are reported.

8. Ensuring that regular inspections are taking place and that all deficiencies

found during inspections are addressed and/or corrected.

9. Setting a good example for all workers.
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